Invitation to Qualify – Appendix A

CORE STANDARD ONE:  The leader has knowledge and skills to think and plan strategically, creating an organizational vision around personalized student success.  
	Knowledge and Understanding
	Performance/Demonstration
	Evidence

	· Understands major challenges that schools face as they enable students to reach high standards to be successful adults in the new world economy.

· Understands the economic, political & social forces that drive change in the education system

· Understands how to lead and motivate a school or district in creating a vision and strategic plan focused on higher student achievement.  

· Understands historical and contemporary theories of educational leadership and styles of leadership as they relate to political, economic and cultural change.

· Understands the historical and contemporary role of the school principal within the local school district.

· Understands the role of the school principal as a change agent within the school building and local community.

· Understands the process of change in order to improve student achievement.

· Understands the concepts of vision, mission, and strategy.

· Understands the conceptual framework for thinking strategically.

· Understands the distinctions among tactical, operational, and strategic thinking and decision-making.

· Understands the decision-making models, processes, and framework.


	· Researches the curriculum, learning and skill needs for students in the changing world for the new world economy.  Incorporate findings into school vision.

· Defines and evaluates the changing role of principals and/or system leaders in the context of the 21st century.

· Analyzes the economic, social, and political context of a school to determine strategic framework for planning.

· Leads the effort to develop a school vision that is focused on student achievement with a strategy to achieve that vision.

· Leads a change initiative within the school or district.

· Analyzes data and how it can be used to implement effective teaching strategies.

· Analyzes leadership style of previous and current school district personnel and impact of styles on varying segments of the school population.

· Analyzes personal leadership style and projects strengths and professional development needs related to contributions to the organization and the enhanced performance of teachers and students

· Analyzes faculty performance data and projects professional development needs and curriculum and assessment changes in order to achieve school vision.


	· Vision and strategy reflect the social and economic forces that are shaping new educational environments.

· Vision and strategy are shared and evident throughout the school community; vision posted on district web site, throughout schools, published in school newsletters.

· Develops strategies that will lead the school in making the necessary changes to effectively teach students for the 21st century.

· Develops an action plan that describes the challenges schools face and how these challenges are being met.

· Shares annotated bibliographies on contemporary issues and laws on school reform and student achievement with building principals, teachers, curriculum coordinators, school board members and other stakeholders who are instrumental in fostering school improvement

· Uses case studies with principals, teachers and other school leaders to help them learn how to think and plan strategically

· Participates in reflective exercises with members of school leadership team and other stakeholders.

· Uses leadership style that is suited to the circumstances.

· Works with other school leaders and faculty to create a positive learning environment. 

· Keeps reflective journals pertaining to observations of school boards, principal/teacher interactions, parent conferences, after school extra-curricula programs, etc.; uses his/her reflections to implement appropriate changes to improve teaching and learning.




CORE STANDARD TWO:  The leader is grounded in standards-based systems theory and design and is able to transfer knowledge to his/her job as an architect of standards-based reform in the school.

	Knowledge and Understanding
	Performance/Demonstration
	Evidence

	· Understands historical and contemporary issues in the development of national, state and local K-12 academic standards. 

· Understands current Federal and state standards and requirements for demonstrating and reporting student performance data.  

· Understands standards-based systems theory and design, including the elements of a standards-based school system, which are aligned and focused on strong results for students:

- Clear standards

- Fair assessments

- Curriculum

- Instruction

- Resources & materials for instruction

- Interventions 

· Understands how to distinguish between content standards and performance standards.  

· Understands formative and summative assessments and appropriate uses.  

· Understands the role of standardized tests and other data that may be used to determine school performance.  

· Understands the implications of communicating assessment results to students, teachers, parents, government and the community-at-large.  

· Understands current research on school reform and school design models. 

· Understands strategies for enhancing student achievement in low-performing schools.  

· Understands the importance of a coherent curriculum and effective instruction as key strategies for improving student performance.

· Understands how to align professional development activities with student performance goals.  


	· Conducts research projects on historical factors influencing school curriculum and assessment topics. 

· Prepares classroom presentations on the role of government in regulating local school curriculum and in monitoring performance of schools and students.

· Demonstrates knowledge through examinations on government regulations and school district challenges to federal and state policy mandates.  

· Describes how each element of the standards-based education system relates to the other elements and develops an application case study. 

· Analyzes PSSA district and building level performances as related to data on student and teacher demographics.  

· Describes various forms of assessment with examples of how each would be used to develop a student and school performance profile.  

· Constructs staff development activities to address student performance results.

· Develops alternative public relations strategies for disseminating student performance results.  

· Creates strategic plan to address curriculum alignment, school organization, teacher assignments, and class scheduling.  

· Develops student intervention strategies to enhance student achievement.  
	· Conducts (or supports action research by others) to study the effects of curriculum, school climate, teacher professional development, administrative policies, etc. on student learning.  

· Plans school/community workshops to present school performance data and reviews anticipated strategy changes.

· Shares student achievement results with school board, staff and other stakeholders; discusses implementation of strategies that are proven effective in improving student achievement; implements proven strategies.  

· Involves stakeholders to create a strategic plan that will assist the school in aligning curriculum to PA’s academic standards, implementing strategies that are proven effective in raising student achievement; developing a comprehensive and appropriate plan to disseminate school performance data.  

· Implements student interventions that have been proven to positively affect student achievement; analyzes data and implements improvements based on data

· Allocates resources to support efforts to improve data collection and analysis; additional professional development; community meetings to discuss school performance and climate; action research .




CORE STANDARD THREE:  The leader knows how to access and use appropriate data to inform decision-making at all levels of the system.

	Knowledge and Understanding
	Performance/Demonstration
	Evidence

	· Understands the critical role of data in informing decisions, setting targets, and interpreting results for learning.

· Understands how to use data to guide sustained improvement of instructional practice and student learning.

· Understands available technologies that can be use to gather and maintain data systems. 

· Understands how to access and use the Pennsylvania Department of Education tools for analyzing data and developing results-focused improvement plans, including:

- eMetric

- PVASS

- 4-Sight

- Getting Results

- Root Cause Analysis

· Understands how to access data needed to address the long-term and strategic planning needs of the school in the areas of personnel, fiscal operations, facilities, technology and other leadership initiatives.

· Understands how data on student achievement is used in decisions on curriculum and instruction and how to access data from national, state and local sources.

· Understands how data is used in strategic planning of school personnel decision-making in areas of selection, supervision and evaluation.

· Understands how data systems can be used to establish a collaborative school culture that connects and informs all stakeholders of the needs and performance of the school.

· Understands the use of data collection as a measure of accountability throughout the school community.


	· Critiques available data systems within school districts and at the state and national level.

· Analyzes a variety of decision-making models and determines appropriate uses for different models.

· Develops needs assessments on varying projects utilizing data accessed through multiple sources.

· Uses PDE tools to analyze data on student achievement and instructional programs and to develop enhancement recommendations.

· Analyzes data on student achievement and staff evaluations and creates appropriate staff development activities.

· Develops projects that utilize technology in the dissemination of student achievement data to garner the support of stakeholders.

· Develops reporting procedures that use data to track and improve the performance of the school and enhance student achievement.
	· Demonstrates the importance of data by leading the school’s data review teams. 

· Convenes school-wide task forces charged to study data, discuss implications for student achievement; supports changes in classroom practices as a result of these task force discussions. 

· Establishes common planning time for grade level and/or subject area teachers to meet and discuss student work and what they can do to help students learn.

· Allocates school resources to support school-wide task forces, strategic planning, curricular changes, efforts to improve school climate, etc.

· Uses data to support curricular changes.

· Uses data to create a school professional development plan.

· Supports teachers’ who wish to use action research or study groups to learn more about their students and their learning patterns.  

· Implements improvements to school data collection and reporting to provide relevant and accurate information.




COROLLARY STANDARD ONE:  The leader creates a culture of teaching and learning with an emphasis on learning.

TE = Tangible Evidence – Artifacts that can be included in portfolio such as agendas, minutes, charts, graphs, clippings.

AE = Anecdotal Evidence – Dated portfolio notes of conversations, interviews or observations which verify knowledge or demonstration.

	Knowledge and Understanding
	Performance/Demonstration
	Evidence

	· Understands current educational research and teaching strategies

· Understands importance of taking responsibility as lead learner in his/her school environment

· Knows how to build a student-centered culture

· Knows how to include and engage families to be involved in the learning process

· Understands how to develop teacher leaders


	· Builds consensus around core values that align with educational goals

· Shares research findings with teachers and helps them understand connection to student learning

· Expects effective instructional practices

· Creates and uses small learning groups

· Models being the lead learner

· Fosters belief that every child can and should learn and focuses on strategies to ensure that no child is left behind

· Designs professional development focused on student achievement

· Designs learning experiences and opportunities for family involvement

· Identifies and supports emerging leaders
	· Leader articulates how he/she is sharing instructional strategies and research-based findings 

Portfolio enclosures

· meeting agendas and news bulletins which focus on research-based practices (TE)

· leader or faculty members provide detailed examples of leader’s modeling (AE)

· Communicates expectations to faculty and other instructional colleagues regarding sound instructional practice and connection to learning goals 

Portfolio enclosures

· walk throughs and other observational notes (TE)

· pre/post observation notes (TE)

· sample notes to teachers (TE)

· Leader describes how professional learning groups are studying specific topics, how smaller groups focus on student needs, and how learning is shared with other groups

Portfolio enclosures 
· interviews (AE)

· pre/post observation notes (AE)

· record of meetings and outcomes based on PSSA, PVAAS, other standardized or criterion based assessment (AE)

· Leader regularly reads and shares professional literature and actively pursues professional development 

Portfolio enclosures

· records of information read and shared, and of professional development activities (AE, TE)

· Leader fosters curriculum design with alternatives for varied needs and differentiates instruction 

Portfolio enclosures

· individual learning plans for students (TE)

· strategies revised based on student performance (TE, AE)

· increased % of students taking higher-level courses (TE)

· Leader uses tools to provide timely information on individual student progress 

Portfolio enclosures

· EMetric (TE)

· 4Sight (TE)

· Leader designs professional development targeted to teacher needs and strategic goals

Portfolio enclosures

· agendas of learning teams focused on data and results (TE)

· differentiated supervision records based on teacher needs and skills (TE)

· direct link between identified need and professional development provided (TE, AE)

· supervision conversations aligned to strategic goals (AE)

· Leader fosters involvement through systems and activities 

Portfolio enclosures

· list of parenting classes (TE)

· list of book discussions (TE, AE)

· Family Math, Family Science (TE)

· inviting family to observe classes to replicate learning activities at home (TE)

· books available for families to read (TE)

· simple procedures to assure at least weekly review of work by family members (e.g. parents know a folder comes home every Wednesday and sign it) (TE)

· use of technology for timely communication between faculty and parents regarding homework and other issues  (TE)

· Leader describes specific processes to identify other potential leaders

Portfolio enclosures

· leadership opportunities such as committee and task force leaders, mentoring, coaching (TE)

· teachers engage in research studies related to student achievement (TE)

· professional development activity on leadership (TE)

· increased % of faculty engaging in National Board Certification (TE)


COROLLARY STANDARD TWO:  The leader manages resources for effective results.

TE = Tangible Evidence – Artifacts that can be included in portfolio such as agendas, minutes, charts, graphs, clippings.

AE = Anecdotal Evidence – Dated portfolio notes of conversations, interviews or observations which verify knowledge or demonstration.

	Knowledge and Understanding
	Performance/Demonstration
	Evidence

	· Understands wide variety of resources available (time, space, facilities, financial, human, organizational, both internal/external)

· Knows how to create a well-organized, effective learning environment linked to strategic plan and research based practice

· Knows how to conduct a cost-benefit analysis based on strategic plan

· Understands how to access a variety of external funding sources to achieve educational goals

· Understands principles and issues related to school safety and security

· Knows how to assess, hire, assign, support and retain highly qualified and effective staff consistent with district strategic plan, core beliefs, and research based practice


	· Clearly articulates the issues involved in making resource allocation decisions and can demonstrate how resource decisions are made in alignment with school vision, strategic plan, etc.

· Provides teachers with resources and materials necessary for student achievement

· Provides students and staff with space, materials, procedures and information necessary for progress of all students

· Aligns vision, mission, goals, beliefs with people, policy, procedures, and practice

· Uses cost-benefit analysis in making student-centered decisions

· Financial decisions reflect school vision and goals

· Completes and submits grant applications that are consistent with funding source requirements and linked to strategic plan, especially educational goals

· Seeks partnerships for funding and other resources

· Creates a safe, healthy environment to ensure successful teaching and learning

· Assigns teachers and other staff to maximize student learning and creates systemic supports for alignment


	· Leader shows that major resource allocation systems reflect efficiency and alignment to the school’s vision, mission, strategic goals

Portfolio enclosures

· Master schedule maximizes use of time, personnel, space (TE)

· Budget and other resource allocations clearly aligned to strategic goals (TE)
· Leader provides well-equipped instructional system 

Portfolio enclosures

· varied curricular materials (TE)

· access to instructional and management software linked to student information and needs (TE)

· individual and group professional development linked to student needs (TE)

· valid external expertise sought when needed (TE)

· Leader maximizes use of instructional time and space

Portfolio enclosures 
· schedules that include team planning  time and instructional flexibility  (TE)

· procedures manuals (TE)

· well-structured movement to increase instructional time (AE)

· space clean, inviting and flexible (TE)

· students verbalize what they are learning and know where to find what they need (AE)

· Leader shows alignment 

Portfolio enclosures

· cross referenced written links between/among district, building, classroom and professional goals, district policy and financial resources (TE)

· standards clearly communicated and posted with examples of anchors (TE)

· Leader shares cost-benefit analyses information with internal & external groups

Portfolio enclosures 
· impact analyses of new programs and technology (TE)

· cost per student data (TE)

· data related to achievement, value added, student assistance team impact such as % behavioral incidents (TE)

· information from focus groups and validated surveys on perceived benefits (TE, AE)

· Leader demonstrates that spending decisions are demonstrably aligned with the vision, mission and goals of the strategic plan 

Portfolio enclosures

· budgets and other resource allocations differentiated across schools and time as needed (TE)

· Leader receives external funding and appropriately uses funds
 Portfolio enclosures

· audit reports (TE)

· impact reports linked to strategic goals (TE)

· Leader increases number and/or impact of partnerships (TE)

Portfolio enclosures

· number of partnerships (TE)

· types of partnerships (civic, religious, human services) (TE)

· value of partnerships (TE, AE)

· Leader creates school safety and emergency plans, communicates and regularly reinforces same

Portfolio enclosures

· plan exists, record of reinforcement (TE)

· Leader fosters school environment where teachers, students and others feel physically and psychologically safe, and expectations for student behavior are clearly communicated and regularly reinforced 

Portfolio enclosures

· information in hand books, newsletters (TE)

· record of reinforcement (TE)

· data on behavioral incidents (TE)

· findings from structured interviews, validated wellness surveys, student assistance teams (TE, AE)

· Leader assigns faculty/staff and creates structural supports to reflect learning needs of all students

Portfolio enclosures
· professional schedules indicate most qualified staff are assigned to teach students who have the greatest learning needs (TE)

· plan in place to hire highly qualified or to recertify staff for hard to fill vacancies (TE)

· professional development and coaching provided for all staff targeted towards strategic goals (TE)

· teacher improvement plan includes specific goals, actions, supports, expected outcomes (TE)

· teacher retention rates (TE)

· % faculty National Board certified (TE)

· association agreements reflect and support strategic plan, mission, vision and goals (TE)

· findings from validated surveys, focus groups, document review (TE, AE)


COROLLARY STANDARD THREE:  The leader collaborates, communicates, engages, and empowers

others inside and outside of the organization to pursue excellence in learning.

TE = Tangible Evidence – Artifacts that can be included in portfolio such as agendas, minutes, charts, graphs, clippings.

AE = Anecdotal Evidence – Dated portfolio notes of conversations, interviews or observations which verify knowledge or demonstration.

	Knowledge and Understanding
	Performance/Demonstration
	Evidence

	· Understands why and how the values and beliefs of individuals and the culture of an organization influence how people think and behave

· Understands and accepts the role of the leader in creating and maintaining an organizational culture based upon core values

· Knows how to effectively write and speak and possesses cultural literacy to communicate across groups

· Knows how to listen

· Understands formal and informal governance structures

· Understands what empowerment is and how it relates to satisfaction, performance, and engagement


	· Identifies, lists, and addresses multiple audiences.

· Identifies and nurtures relationships to enhance organizational culture and core values

· Writes and speaks to multiple audiences

· Elicits and provides structure for stakeholders to share information, ideas, concerns, feelings, etc.

· Works within chain of command to involve relevant groups in the design and implementation of important decisions and policies

· Distributes power and leadership opportunity throughout organization


	· Leader interacts with multiple audiences 

Portfolio enclosures

· minutes, calendars, newsletters, memos (TE)

· strategic plan reports to stakeholders, internal & external groups (TE) 

· regular meetings with key groups including parents, those without children in schools, economic development, civic and religious leaders (TE, AE)

· Leader documents recognition activities supporting the organization’s vision, mission and goals 

Portfolio enclosures

· news articles, grants, incentive programs (TE)

· focused discussion with employees (AE)

· recognition by external groups (TE, AE)

· engages in personal professional development regarding cultural literacy (TE, AE)

· Leader provides examples of clear, concise communication

Portfolio enclosures

· articles for periodic newsletters (TE)

· speeches to civic groups (TE)

· web site presence (TE)

· clear memos (TE)

· validated perceptual survey and/or interview data (TE, AE)

· “State of the Vision” reports (TE)

· data on number and types of audiences reached (TE)

· Leader documents opportunities for two way communication for individuals and groups

Portfolio enclosures

· technology such as web, email, hot lines (TE)

· town meetings (TE)

· meetings with key communicator groups (TE)

· data on feedback received and response (TE, AE)

· use of effective problem solving and conflict resolution strategies (AE)

· Leader documents varied involvement in policy  or procedure design, review and implementation

Portfolio enclosures

· number and types of groups involved (TE)

· Leader fosters decision-making authority throughout the organization 

Portfolio enclosures

· decision making structure developed and agreed upon by relevant groups (TE, AE)

· decision making located at level closest to need (TE, AE) 

· peer feedback opportunities (TE, AE)

· # and types of leadership opportunities across all groups in organization (TE)            


COROLLARY STANDARD FOUR:  The leader operates in a fair and equitable manner with personal and professional integrity.

TE = Tangible Evidence – Artifacts that can be included in portfolio such as agendas, minutes, charts, graphs, clippings.

AE = Anecdotal Evidence – Dated portfolio notes of conversations, interviews or observations which verify knowledge or demonstration.

	Knowledge and Understanding
	Performance/Demonstration
	Evidence

	· Understands the power and importance of modeling and symbolic leadership 

· Understands that trustworthiness and integrity are prerequisites to leadership legitimacy  

· Knows code of conduct for his/her position

· Understands, and respects diversity and its impact on school and community


	· Models high ethical standards in all decision-making processes

· Follows through on commitments to word, values, beliefs and organizational mission

· Periodically reviews and reflects upon professional code of conduct

· Articulates and demonstrates a personal and professional code of ethics

· Displays code of conduct adopted by his/her professional organization (e.g. AASA, NASSP) and encourages others to do the same (e.g. PSEA, NFT)

· Recognizes and addresses diversity in organization’s culture  


	· Leader demonstrates integrity in his/her behavior

Portfolio enclosures 
· description of decisions made in the best interest of students (AE)

· focused interviews and validated perceptual surveys among relevant groups (TE, AE)

· Leader’s actions are consistent with values and beliefs of the organization and the leader’s own word 

Portfolio enclosures

· validated surveys, focused interviews, meeting minutes (TE, AE)

· Leader engages in discussion of code’s meaning/importance 

Portfolio enclosures

· journal or verbal discussion (TE, AE)

· Leader documents activities that are consistent with code of ethics 

Portfolio enclosures

· validated surveys, focused interviews, meeting minutes (TE, AE)

· avoids all conflicts of interest and   files all necessary statements (TE)

· Leader provides copies of conduct codes for all professions and key stakeholder groups within the organization

Portfolio enclosures

· copies of conduct codes (TE)

· professional code displayed in leader’s office (TE)

· Leader documents advocacy practices

     Portfolio enclosures

· diversity training (TE)

· employment practices (TE)

· celebrations of inclusion and appreciation of differences (TE, AE)

· implementation of anti-bullying policies (TE)

· closing achievement gaps (TE)

· opportunities for students to excel in multiple curricular and co-curricular areas (TE)




COROLLARY STANDARD FIVE:  The leader advocates for children and public education in the larger

political, social, economic, legal, and cultural context.

TE = Tangible Evidence – Artifacts that can be included in portfolio such as agendas, minutes, charts, graphs, clippings.

AE = Anecdotal Evidence – Dated portfolio notes of conversations, interviews or observations which verify knowledge or demonstration.

	Knowledge and Understanding
	Performance/Demonstration
	Evidence

	· Knows how to promote success of students by working within laws, policies, and regulations

· Understands how to communicate with and influence all decision makers inside and outside the school community in order to operate schools on behalf of students and families

· Advocates for all students in the midst of social and cultural diversity


	· Influences the development of laws, policies, and regulations as an advocate for students at local, state, and/or national level

· Judiciously applies laws, policies, and regulations in the best interest of students 

· Communicates laws, policies, and regulations and how they impact the education of students

· Develops effective relationships with relevant groups inside and outside the school community

· Insists on high expectations for ALL students

· Builds capacity for all students to meet high standards
	· Leader provides written and oral description of influential actions

Portfolio enclosures  
· regular interaction with legislative representatives (TE, AE)

· participation in statewide initiatives (TE, AE)

· written policies/procedures (TE)

· leadership within professional organizations (TE, AE)

· Leader demonstrates he/she has made such applications 

Portfolio enclosures

· documents case study (TE, AE)

· Leader explains systems that are in place or are being developed and how they impact student success 

Portfolio enclosures 
· union contracts (TE)

· board policy/administrative procedure (TE)

· professional development plans (TE)

· site based plans (TE)

· Leader identifies key stakeholders, explains how they are important to achieving the vision of the school community, and describes in detail how each group is benefiting student progress

Portfolio enclosures 
· focused interviews, meeting minutes, validated surveys (TE, AE)

· list of groups and impact of each (TE, AE)
· Leader reports and uses data analysis of student achievement (including individual and subgroup data) to increase success for each student

Portfolio enclosures 
· aligns resources with results of analysis (TE, AE)

· uses data to influence opinion with individuals and groups (TE, AE)
· Leader describes plan for building capacity based on data analysis 

Portfolio enclosures 
· increased timeliness in delivery of data on individual and group progress to instructional staff  (TE)

· increased opportunities for targeted team planning and action to impact individual and group achievement (TE)

· decrease in time span between when student need is identified and met (TE)

· increased efficiency and effectiveness in securing, assigning and training qualified substitute teachers (TE, AE)

· technology used to enhance access to and analysis of instructional data at all levels, as well as for direct instruction (TE)


COROLLARY STANDARD SIX:  The leader supports professional growth of self and others through practice and inquiry.

TE = Tangible Evidence – Artifacts that can be included in portfolio such as agendas, minutes, charts, graphs, clippings.

AE = Anecdotal Evidence – Dated portfolio notes of conversations, interviews or observations which verify knowledge or demonstration.

	Knowledge and Understanding
	Performance/Demonstration
	Evidence

	· Understands importance of continuous learning

· Knows how to motivate others to improve practice through experiences, high quality research, and study

· Understands the components of a learning organization as a system


	· Creates a framework that empowers people to choose a direction for personal professional development 

· Regularly reads research based books and articles and participates in high quality professional development

· Shares knowledge and skills with various members of the school community

· Ensures that staff members are aware of the most current research and resources that inform their work

· Develops a personal development plan based on the current research and resources

· Describes a systematic approach that he/she will use to become the lead learner including specific strategies and activities that have the power to ensure that the organization is a learning organization.


	· Leader provides differentiated professional development options, yet related to educational goals

Portfolio enclosures  
· district and building level strategic plan  (TE)

· Act 48 and other professional development records (TE)

· supervision and coaching discussions focus on alignment (TE, AE)

· Leader provides examples of shared knowledge activities 

Portfolio enclosures  
· record of book studies (TE, AE)

· action research opportunities (TE, AE)

· key communicator agendas/minutes (TE)

· records of professional development, including mentoring or coaching (TE, AE)

· Leader aligns resources and results

Portfolio enclosures  
· research-based articles about learning, specific curricular and instructional issues, leadership, assessment (TE)

· professional development opportunities documented in school/district newsletters, faculty meeting agendas and other faculty communications (TE)

· increased number of learning communities (TE, AE)

· describes impact of activities on learning (AE)

· valid school culture survey (TE, AE)

· Leader designs a detailed personal, professional development plan based on current research and resources

Portfolio enclosures  
· written plan (TE)

· describes status and impact of plan (AE)

· Leader demonstrates that professional growth plans are based on district vision, goals, and individual professional learning needs

Portfolio enclosures 
· district administrative and faculty members articulate and provide written yearly plan for self-improvement as it relates to the vision, mission, goals, and priorities of the district (TE, AE)

· professional growth plans are differentiated for individual needs and include evidence of active learning communities which read, reflect and discuss topics that influence student success (TE)

· completion of in-service programs and/or college courses is related to professional growth plans (TE)

· resources are allocated in district and school budgets to support a continuous learning community (e.g. professional materials library) (TE)

· Leader demonstrates that district support staff members can articulate their role in the vision, mission, goals, and priorities of the district

Portfolio enclosures  
· structured interviews (AE)

· Leader is able to demonstrate a correlation between professional development activity and improved student performance 

Portfolio enclosures  
· increased achievement scores at individual and group level (TE)

· increased self-efficacy for students and faculty measured by validated perceptual surveys or focused interviews (TE, AE)

· increased number of  customized student plans (TE)

· decrease in time gap between when student need is known and instruction is revised/provided (TE, AE)

· describes how concept of “mass customization” applies to education (AE)
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