PENNSYLVANIA DEPARTMENT OF EDUCATION

INVITATION TO QUALIFY (ITQ)

January 2009

Introduction

Pennsylvania recognizes that effective leadership is one of the most important predictors of student success in school.  Act 45 of 2007 reflects Pennsylvania’s commitment to excellent leadership in education by refocusing all professional education on the nine PA Leadership Standards (listed on page 2).  The Department is seeking proposals from educational entities that want to be considered Approved Providers of continuing professional education for school and system leaders, as defined by Act 45 of 2007.  This document describes the Department’s expectations for professional education that is offered to school and system leaders.  Successful applicants will meet the specifications outlined in this document, and the courses or programs submitted will be approved for a period of three (3) years.  

This ITQ will be issued quarterly in 2009 in the following months:  January, April, July, and October.
Background

The law requires all principals and assistant principals who are employed after January 1, 2008, to complete a Principals’ Induction Program that addresses the three core standards.  The Department is required to provide a program at no cost to individuals or their school entities, and required participation is limited to 36 hours per year, or a total of 108 hours for the entire Principals’ Induction Program.

The law also requires all school and system leaders (defined as principal, assistant or vice principal, superintendent, assistant superintendent, I.U. executive director, I.U. assistant executive director, and AVTS director) to meet their Act 48 continuing professional education requirements through programs that address the three core and the six corollary standards.  The Department is required to provide a program of Continuing Professional Education for School and System Leaders at no cost to the individual or their school entity.

The Department is required to approve other providers for the Principals’ Induction Program and the Continuing Professional Education for School and System Leaders and must annually publish the list of Approved Providers. The Approved Providers may charge a fee or tuition for the courses or programs that they offer.
PA Leadership Standards

Core Standards

I. Knowledge and skills to think and plan strategically creating an organizational vision around personalized student success.

II. An understanding of standards-based systems theory and design and the ability to transfer that knowledge to the leader’s job as an architect of standards based reform in the school.

III. The ability to access and use appropriate data to inform decision-making at all levels of the system.

Corollary Standards

I. Creating a culture of teaching and learning with an emphasis on learning.

II. Managing resources for effective results.

III. Collaborating, communicating, engaging and empowering others inside and outside the organization to pursue excellence in learning.

IV. Operating in a fair and equitable manner with personal and professional integrity.

V. Advocating for children and public education in the larger political, social, economic, legal and cultural context.

VI. Supporting professional growth of self and others through practice and inquiry.

Pennsylvania Department of Education Expectations for Professional Education for School and System Leaders
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The context for professional education for school and system leaders is an aligned education system for improved student achievement.  The PA Leadership Standards focus professional education on the key elements of that system.  Quality leadership and a continuous learning ethic are the pillars that support a successful education system.  Approved courses or programs will be designed to help leaders develop the knowledge and understanding required to create and continuously improve standards-aligned instructional systems, equitable learning opportunities, leadership for results, data-driven cultures, results-focused planning, targeted assistance, professional learning communities, and professional accountability.
The Approval Process
1. Entities eligible to submit Act 45 courses or programs include:
a. Institutions of Higher Education (courses for continuing education only; not certification or degree programs)
b. Intermediate Units
c. School Districts
d. Professional Associations
e. Non-profit Organizations
f. Corporation, partnership or limited liability company
2. Entities must be approved by PDE as an Act 48 professional development provider.  If you are not already an Act 48 Approved Provider, you will need to review the Approved Provider guidelines and complete the application found at http://www.teaching.state.pa.us/teaching/cwp/view.asp?a=11&Q=32371 in addition to this application.
3. The first page of your application should be a cover page with all of the information requested (see page 6).  Do not return the first five pages of this document, the scoring rubric, or Appendix A.  They contain background information and are not part of the application.
4. Applications must address the criteria requested in this application, use the syllabus framework provided, and include all relevant attachments.  The application will not be considered if it is not complete.

5. Completed proposals must be postmarked by May 15, 2009.  Mail three (3) paper copies to: 
Sharon L. Brumbaugh

Special Assistant to the Secretary

Pennsylvania Department of Education

333 Market Street, 10th Floor

Harrisburg, PA 17126-0333 

Proposal applications will not be accepted by email or fax.
6. The review team consists of PDE staff and educators who have served or currently are serving as superintendents, principals, university faculty, and Intermediate Unit staff.  They meet quarterly, approximately one week following the deadline for proposals.

7. Each proposal is scored by two or more reviewers, using the rubric that is included with this framework, and they must reach consensus on the final score.  The lowest score acceptable for approval is 150 out of a possible 200 points.

8. Entities are notified of the results of the review session within 30 days.
a. If the proposal is approved it will be posted on the PA Inspired Leadership website at www.pde.state.pa.us/pil.
b. If the proposal is not approved, the reviewers’ comments will be provided to the applicant, and the entity may submit a revised proposal in the next quarter.
Definitions:
A course is a series of lessons offered for credit by a college/university, intermediate unit, PDE, or an approved entity where each credit is equivalent to 14 hours of study and 16 hours of related, job-embedded assignments, culminating in an evaluated final product that is focused on improving conditions in the school or system that will lead to increased student success.

A program is a series of related professional education activities with a common theme and a results-based focus that is conducted over a period of time.  Programs may be offered by a college/university, intermediate unit, professional association, school district, PDE, or other approved entities.  The program must provide a minimum of twenty- five hours of study inclusive of related, job-embedded assignments, culminating in an evaluated final project that is focused on improving conditions in the school or system that will lead to increased student success.
Cover Sheet - Applicant Information
Contact Person: ___________________________________  Title:_______________________________ Phone: ________________

Organization:  _________________________________________________ Email: ________________________________________

Address: ____________________________________________________________________________________________________
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State

Zip Code
	Type of Entity:  



	( Institution of higher education
	( School district


	( Non-profit organization



	( Intermediate unit
	( Professional association
	( Corporation, partnership or limited liability company

	Submitting a proposal for:

	( Principals’ Induction Program 

(Must address three core standards.)
	( Continuing Professional Education for School & System Leaders

(Must address one or more of the nine PA leadership standards.)




	( Course Proposal 

Number of proposals submitted:
	( Program Proposal 

Number of proposals submitted:

	Course Title(s):
	Program Title(s):

	
	

	
	

	
	

	
	

	Is this an online course or program?  ( Yes  ( No ( Combination of online and face-to-face

	Will these courses or programs be available to school and system leaders throughout the Commonwealth?  ( Yes ( No

If no, please indicate the counties in which these courses or programs will be offered. 



Provider Assurances

Proposals must include convincing evidence that:

· The proposed course(s) or program(s) are based on research and/or best practices aimed at helping leaders impact teacher and student success.

· The faculty or program leaders have had recent experience (within the last five years) as a successful school or system leader.  Team teaching that pairs instructors without recent leadership experience with those more recently in the field is also permitted.  Please include a list of the faculty with resumes or cvs and a summary of teaching evaluations.  Other evidence, such as a DVD of the instructor teaching will add value to the proposal.
· The provider will maintain quality control measures to ensure that the proposed course(s) are achieving the desired outcomes, such as follow-up surveys of participants, their supervisors, and their subordinates.
· The provider will engage with other approved providers and with the Department as part of a learning community for school and system leaders.

· The provider does not discriminate in its educational programs, activities or employment practices based on race, color, natural origin, sex, sexual orientation, disability, religion, ancestry, union membership, or any other protected category, in accordance with applicable state and federal law.

	Syllabus: Standards Aligned System (SAS) Framework

 Describe what the course or program is designed to accomplish and how it will be measured. 

 If you are submitting more than one course or program, complete the syllabus SAS framework for each submission.

	Course or Program Title:


	Program Description 

Briefly describe the course or program using components from the curriculum framework that include:

· Big Idea(s) or overarching principles 

· Key Concepts – What the participants should know as a result of this training.

· Essential Questions to frame participant inquiry and promote critical thinking. 

	

	Total # of Hours:
	Total # of Instructional Hours:

Attach content outline for each day of instruction.
	Total # of Job-Embedded Hours:

Include job-embedded assignments in content outline.

	PA Leadership Standard(s) Addressed: 
· Provide strong evidence of alignment with one or more of PA Leadership Standards.  

· Proposals for Principals’ Induction Program must be aligned with all three core standards.

· Show how the proposed curriculum “unpacks” the standard(s) to demonstrate a depth of understanding.  Include:

· Key Terminology linked to the standards, big ideas, concepts and competencies identified. 

· Materials & Resources that will be used to develop the standards, big ideas, concepts and competencies identified.


	

	Competencies: 

What participants should be able to do (key skills) as a result of this instruction.

· Describe competencies that are being developed through this course or program.
· Competencies should be ambitious, behaviorally stated in clear measurable terms, and applicable to job embedded learning. 
· Ensure that the relationship of the competencies to the standard(s) is clear.
· Ensure that the competencies are aligned to the course content and can be developed in the time allotted.


	

	Instructional Strategies: 

· Cite research that supports the strategies. 
· Describe approaches to learning (e.g., case studies, simulations, large and small group discussion and activities, action research, readings, reflections, journaling, appropriate use of technology).
· Include appropriate interventions for the adult learner.

	

	Job-embedded Assignments: 

· Describe the out-of-class assignments and how they will demonstrate the application of the standards, big ideas, concepts and competencies being developed through this course.

· Describe how these assignments are related to improved student achievement within the school or district.


	

	Culminating Project:

· Describe the culminating project and how it will demonstrate the application of the standards, big ideas, concepts and competencies being developed through this course.

· Describe how this project is related to increasing student success within the school or district.

· Include rubric used for evaluating project.


	

	Assessments: 

Assessment measures should include:

· Evidence that participant growth will be measured and measurement criteria aligns with the stated behavioral competencies.
· Evidence that the application of learning (job-embedded assignments and culminating project) will be measured.
· Description of formative, diagnostic, and summative assessment measures being used.
· Attach copies of all assessment tools including participant evaluation form to determine effectiveness of course or program.

	

	Highly qualified staff:

List names and titles of all course or program faculty and include:

· Evidence that faculty are qualified to teach the proposed course or program

· Evidence that some faculty have recent experience as a school or system leader.


	

	Learning Community:

Indicate your willingness to become a part of a learning community by including:

· A statement that you will engage with other providers and PDE as part of a learning community for school leaders.

· Examples of your experience with learning communities.


	


SCORING RUBRIC

Please review the attached rubric before developing your proposal.

This is used by the reviewers to score the proposals.

Do not return this rubric with your application.

Determination of Point Values for Each Component

Determinants:

1. Rubric is divided into three divisions:  Proficient, Basic, and Below Basic.
2. The total of lowest scores in the proficient range for each of the ten components is 152 (2 points higher than the 150 points needed for approval).
3. The scores in red below = 152.
	Component #
	Total points available
	Upper Level range

Proficient
	Middle level range

Basic
	Lower level range

Below Basic
	Percent of total points available which must be earned to reach the proficient  level

	1
	15
	11 - 15
	5 - 10
	0 - 4
	73%

	2
	25
	19 - 25
	7 - 18
	0 - 6
	76%

	3
	25
	19 - 25
	7 - 18
	0 - 6
	76%

	4
	15
	11 - 15
	5 - 10
	0 - 4
	73%

	5
	25
	 19 - 25
	7 - 18
	0 - 6
	76%

	6
	25
	 19 - 25
	7 - 18
	0 - 6
	76%

	7
	25
	 19 - 25
	7 - 18
	0 - 6
	76%

	8
	10
	   7 - 10
	3 -  6
	0 - 2
	70%

	9
	  5
	   4 -  5
	2 -  3
	0 - 1
	80%

	10
	30
	 23 - 30
	8 - 22
	0 - 7
	77%

	Totals
	200
	152 - 200
	         57 - 142 (151)
	         0 - 47 (56)
	


 1.  Program Description

· A brief (one paragraph) description of the big ideas, key concepts and essential questions of the course.

· A breakdown of the time that delineates instructional hours and out-of-class job embedded assignments. 
	Proficient
	Basic
	Below Basic

	· Includes a brief description of the big ideas, key concepts and essential questions of the course.

· Identifies and delineates total hours with break down by instruction and out-of-class job embedded assignments. 
	· Program description is vague and incomplete and fails to address the big ideas and/or key concepts.

· The total hours are not clearly defined and the proposal fails to address the break down for instruction and out-of-class job embedded assignments. 

	· Program description is incomplete.

· No hourly breakdown is shown.


	11-15
	5-10
	0 - 4


2.  Strong Evidence of alignment with one or more of PA Leadership Standards. 

· Evidence of alignment with designated standard(s) is clearly stated in the proposal.

· The proposed curriculum “unpacks” the standard(s) to demonstrate a depth of understanding.               
Note: “unpacks” refers to the dissection of the standard with applications to the curriculum, learning activities and measurable observable evidence that demonstrates the standard has been translated to practice.  

	Proficient
	Basic
	Below Basic

	· Clear and documented alignment with one or more of the PA Leadership Standard(s).

· The course syllabus or the program outline “unpacks” the standards to demonstrate how the curriculum is aligned and how the course of study will develop a thorough and in-depth understanding of each identified standard(s).


	· Some evidence of alignment with one or more of the identified PA Leadership Standard(s). 
· Lacks depth of understanding and does not completely “unpack” the identified standard(s).  
	· Little or no evidence of alignment with PA Leadership Standard(s).

· Fails to “unpack” the identified standard(s).

	19 - 25
	7 - 18
	0 - 6


Proposals for Principals’ Induction Program must be aligned with all three core standards. Yes or No

3.  Clear and measurable competencies – improved knowledge, understanding, and application related to each standard.
· Competencies that are being developed through the proposed program or course are challenging and behaviorally stated in clear measurable terms and applicable to job embedded learning.

· The relationship of the competencies to the standard(s) is clear.

· The competencies are appropriate to the course content and can be developed in the time allotted. 

	Proficient
	Basic
	Below Basic

	· Competencies are clearly stated, challenging and include the depth and breadth needed to assure total understanding of the standard. 

· Competencies are measurable and appropriately matched with the evaluation/assessment.
· Competencies reflect an understanding that encourages the learning to be job embedded.

· The competencies are aligned to the course content and can be developed in the time allocated.  
	· Competencies are listed but do not include the depth and breadth needed to assure total understanding of the standard. 

· Measurability of the competencies is insufficient or unclear.

· There is little evidence of development of the competencies through job-embedded activities.

· Insufficient evidence that the content will develop the competencies in the time allocated.


	· Competencies are ambiguous or unclear and do not support the identified standard(s).

· Competencies are not measurable.

· Competencies do not reflect the application of job-embedded learning.

· There is little or no alignment between the competencies and the course content or the time allocated. 



	19 - 25
	7 - 18
	0 – 6


4.  Appropriate instructional methodologies designed for adult learner. 

· Proposed course or program includes a variety of research-based instructional approaches to engage the learner.

· Examples include:  case studies, simulations, large and small group discussion and activities, action research, readings, reflections, journaling and appropriate use of technology.
· Interventions as appropriate for the adult learner.

	Proficient
	Basic
	Below Basic

	· A variety of research based instructional methodologies are specifically identified in the proposal.  

· Interventions appropriate for the adult learner.


	· Instructional methodologies are limited in variety.

· Interventions were not clearly developed.
	· There is little or no mention of instructional methodologies to be used to deliver the course content.

· Failure to use interventions

	11 - 15
	5 - 10
	0 – 4


5.  Job-embedded assignments related to improved student success.

· Proposed course or program includes assignments to apply learning to the school or district.

· Assignments are relevant to the standard(s), big ideas, concepts and competencies that the course addresses.

	Proficient
	Basic
	Below Basic

	· The foci of the job embedded assignments has a clear relationship to the standard(s), big ideas, concepts and competencies that the course addresses. 

· Action learning and clear evidence of the application of the relevant standard(s) and competencies are abundant and clear in the proposal.

· The focus of job-embedded assignments is related to increasing student success within the school or district. 
	· Job-embedded assignments are listed, but the connection to relevant standard(s), big ideas, concepts and competencies is unclear. 

· It is not convincing that after completion of the job-embedded assignments, the implementation of the standard(s) and competencies will be advanced, understood, and/or applied.

· There is not a strong connection between the job-embedded assignments and increased student success.

	· Little or no reference or explanation of job-embedded assignments to the relevant standard(s), big ideas, concepts and competencies that the course addresses.

· Job-embedded assignments are not included.

· Job-embedded assignments are listed but no relationship to improving student success.


	19 - 25
	7 -18
	0 - 6


6.  Culminating project or product clearly linked to improved student success.

· The culminating project or product is relevant to the standard(s), big ideas, concepts and competencies that the course addresses.

· Project is focused on student success or action research project is focused on school improvement and increased student achievement.  (Note: Must have rubric or other documented means to evaluate final project)

	Proficient
	Basic
	Below Basic

	· The culminating project is a completed project, rather than a work in progress. 

· The culminating project clearly relates to an understanding and application of the standard(s), big ideas, concepts and competencies.  

· There is a specific reference to and evidence of measurable student success as a result of the implementation of the project.

· A rubric or other documented means to evaluate the culminating project is included in the submission.


	· The culminating project is a work in progress.  

· The culminating project is not clearly related or reflective of the standard(s), big ideas, concepts and competencies.

· The link between the project and measurable student success is not clearly demonstrated.
· A rubric is included but measures are not clear.
	· The culminating project is not mentioned. 

· The culminating project has little or no connection to the standard(s), big ideas, concepts and competencies.

· No link to measure student success.

· No rubric is included.



	19-25
	7-18
	0 - 6


7.  Assessment measures to determine participant growth and application of knowledge.

· Evidence that participant growth will be measured and measurement criteria aligns with the stated behavioral competencies.

· Evidence that the application of learning (job embedded assignments and culminating project) will be measured.

· Evidence that a variety of formative, diagnostic and summative assessments are used.
· Participant evaluation of course survey to determine the overall strengths and weaknesses of the program. 

	Proficient
	Basic
	Below Basic

	· Assessment measures are in place to determine growth in knowledge and applicable skills for all participants in the course. 

· The application includes examples of the three types of assessments. (formative, diagnostic and summative)    The assessment tools provide insight into the application of learning. 

· The methods and criteria used in the evaluation are capable of determining the achievement of the competencies. (i.e., questionnaires, interviews, surveys, tests, checklists, observations, oral feedback and critiques by the instructor or mentor).

	· Assessment and/or measurement of participants is mentioned but there is no evidence or little confidence in the collected evidence to assure participant knowledge or the application of the knowledge to the standard(s), big ideas, concepts and competencies.

· Examples of different types of assessments are limited.
	· There is no identifiable assessment measure to determine participant growth and application of the knowledge related to the standard(s), big ideas, concepts and competencies.

· No assessments included in proposal.

	 19 - 25
	7 – 18
	0 – 6


8.  Highly qualified staff 

· The instructors have the appropriate academic preparation and experience to teach the course.
· Some faculty has had recent experience as a school or system leader.

	Proficient
	Basic
	Below Basic

	· All staff teaching the course is listed with appropriate documentation of experience included.  
· Some faculty has had recent (within five years) experience as a school or educational system leader.  


	· Staff teaching the course is listed but background information is insufficient to determine their qualifications for teaching the course.

· Some staff members have school or system leadership experience, but not within the past five years.
	· The staff members are not listed or they have little or no relevant experience to teach the course.

· No staff members have school or system leadership experience.

	7 - 10
	3 - 6
	0 - 2


9.  Willingness to become a part of a learning community

· Evidence that the provider will engage with other providers and PDE as part of the learning community.

· Proposal references the provider’s experience with learning communities. 
	Proficient
	Basic
	Below Basic

	· There is evidence in the proposal that the provider has experience and interaction with at least one learning community.  

· Assurances of active steps that will be taken on the part of the provider to engage with other providers and the PDE as a part of the learning community. 


	· There is a general acknowledgement of the learning community issue but no specific experience or precise intentions to assure that the provider will engage with other providers and PDE. 
	· There is no stated intent to become engaged with other providers and PDE in a learning community.

	4 - 5
	2 - 3
	0 – 1


10.  Course syllabus or program outline that provides detailed information on course goals and assessment measures.

· Syllabus provides a clear picture of what the course or program is designed to accomplish and how it will be measured.

· Syllabus clearly incorporates and articulates the Standards Aligned System (SAS) framework design.

	Proficient
	Basic
	Below Basic

	· The syllabus clearly incorporates and articulates the SAS framework design. 

· The syllabus clearly addresses the required learning and assessment of the participant. 

· The syllabus provides clear and concise assessment measures which will be used to assure the participants have learned and applied the instruction on the standard(s) and competencies. 

· The content outline depicts a detailed plan for developing the proposed standard(s) and competencies and assures the required hours for the class. 


	· The syllabus has some components of the SAS framework design but is not complete.
· The syllabus does not clearly articulate the goals, competencies and expectations of the participants.

· The syllabus includes assessment measures but their effectiveness in determining the application of knowledge is questionable.

· The content outline is included but vague.
	· The syllabus fails to incorporate the SAS framework design.

· The syllabus is too general to assure coverage of the required standard(s) and competencies and unclear on progression of the course. 

· The syllabus does not include measures which will assure the learning and application of the instruction on the standard(s) and competencies.

· The content outline is not included.


	23 - 30
	8 - 22
	0 - 7
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